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Chuan bj thuyét trinh

v’ Xac dinh tinh huong

v/ Phan tich thinh gia va dién gia
v’ Xac dinh muc tiéu

v Thu thap thong tin

v Tap luyén



Chuan bj thuyét trinh

v’ Xac dinh tinh huéng

v/ Phan tich thinh gia va dién gia
v’ Xac dinh muc tiéu
v Thu thap théng tin

v Tap luyén



Gidi han cac van de

v/ C6 lap va phan biét goc ré van dé
v/ Chi tiét hoa bang cac thong s6
v Pan gian hoa tinh huéng

v Chia thanh cac phan cé thé thuc hién



2 Danh gia mdi trudng bén ngoai

v Thong tin thuong xuyén cap nhat
v Nhiing gi dang xay ra trong linh vuc
v Nhing gi dang xay ra J linh vuc lién quan

v Su anh huang 6 pham vi qudc gia, qudc



"’f""; Panh gia van hoa té chirc

v Phong cach giao ti€p trang trong hay khong
v An mac chuyén nghiép hay khong

v/ Gid lam viéc cing nhac hay linh déng

v' Co cau ngang bang hay cap bac

v/ Thai do an toan hay mao hiém



Chuan bj thuyét trinh

v’ Xac dinh tinh huong

v' Phan tich thinh gia va dién gia

v Xac dinh muc tiéu
v Thu thap théng tin

v Tap luyén



Xac dinh thinh gia
v' Thinh gia co sG
v Thinh gia tiém an

v Ngudi quyét dinh



4% Phan tich thinh gia

v’ Thu thép thong tin vé ca nhan, nghé nghiép
v’ Xac dinh thai dé vé: chu dé, dién gia,...

v Xac dinh long tin va gia tri

v/ Tim hiéu mong mudn, quan tdm cula thinh gia
v Panh gia su thong minh va kha nang ngon tu

v’ Xac dinh vang lai, bat dac di hay tu nguyén
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Phan tich dién gia
v Béng cd, muc dich
v Cam giac, su chu tam
v/ Su gan gii va hap dan
v' Su tin tudng cla thinh gia

v' Dia vi, quyén luc
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Biét minh biét ngudi,

tram tran tram thang
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Ba thdi diém quan trong
v Truéce khi thuyét trinh
v Gid giai lao

v' Sau khi thuyét trinh
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Mot bo cai ly khong

bing mot ti cai tinh



l\? u ~n7 A\
Chuan bi thuyet trinh
v’ Xac dinh tinh huong
v/ Phan tich thinh gia va dién gia

v Xac dinh muc tiéu

v Thu thap théng tin

v Tap luyén
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Muc dich tong quat

Muc tieu
2
cu the
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Chon chu dé
v Thinh gia muén nghe
v Chi dé méi me

v' Minh biét sau
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Chuyen sau tao
nen su khac biet



Py . . 2 .
aviXac dinh muc dich tong quat

v Muc dich téng quét:
= Thong tin
= Thuyét phuc

= Giai tri
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Xac dinh muc tiéu

v' Muc tiéu cu thé cla bai trinh bay

Phu thuéc vao muc dich
Phu thu6c vao cac phan tich
Phu thuéc vao nhu cau clia dién gia

Pam bao yéu cau SMART

20



LA
Viet tao nen suy nghi
Suy nghi tao ra hinh anh
Hinh anh tao nén cam nhan
Cam nhan dan dén hanh dong

Hanh dong tao ra két qua
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Hay chi gium téi phai di duéng nao?
Thé c6 muodn di téi dau?

T6i khong quan tam dén noi toi téi.
Thé thi c6 di duéng nao ciing thé thai.

Lewis Carroll (Alice trong xu' so than tién)
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Phan tich co hoi

v" Ai sé truyén dat thong diép?
v Khi nao thi truyén dat thong diép?
v’ Truyén dat théng diép 6 dau?

v’ Truyén dat thong diép nhu thé nao?

24



Chuan bj thuyét trinh

v’ Xac dinh tinh huong
v/ Phan tich thinh gia va dién gia
v’ Xac dinh muc tiéu

v Thu thap thong tin

v Tap luyén
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Thu thap thong tin

v Tra ctu (thu vién)
v Phong van

v’ Diéu tra

v Du gio

v' Quan sat, lang nghe...
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Tinh than cla con ngudi chi
c6 thé tién xa véi diéu kién:
vira kién nhan vira thinh
lang, tu tudng ca nhan thém
vao tu tueng cac thé hé.
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NOi la bac,
im lang la vang,

lang nghe la kim cuong
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Cai gi cung chép cung ghi
Khong biét thi hoi tu ti lam gi
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Tha dét 5 phat
con hon ngu ca dai.

Tha dét truéc vai nguoi
con hon ngu trudc thien ha.
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Mau bt chi hon tri nhé tét

Tri nho dém
khong bang nét muc mo
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S.0.S.

Significance Of Simplicities
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K.L.S.S.

Keep It Short & Simple
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v Pé cuong

v L&i gi6i thigu

v Thanh ngu

v L3i két

v Kich cd:

1/3 16 A4
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Chuan bj thuyét trinh

v’ Xac dinh tinh huong
v/ Phan tich thinh gia va dién gia
v’ Xac dinh muc tiéu

v Thu thap théng tin

N

v  Tap luyén
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Tap luyén

v Tap mot minh
v Tap trudc nhém nhd

v' M6 phdng
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3 bi quyét thanh cong

v Tht nhat:

v Th nhi:

v Th( ba:
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Chuan bj thuyét trinh

v’ Xac dinh tinh huong

v/ Phan tich thinh gia va dién gia
v’ Xac dinh muc tiéu

v Thu thap thong tin

v Tap luyén
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Ngudi thuyét trinh

v Ngudi viét kich ban
v’ Dao dién
v/ Dién vién

v Huan luyén vién
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Thao truéng dé mé hai,

chién trudng it dé mau.
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